Client Testimonial
“THE DEPARTMENT IS VERY
SATISFIED WITH THE DITCHING,
AGGREGATE PLACEMENT AND
COMPACTION EFFORTS INSPECTED
BY MR. ROBERT KOSIR (STAHL
SHEAFFER ENGINEERING). AGAIN I
WOULD LIKE TO THANK YOU AND
THE STAFF FOR A FINE JOB.”
State Highway Utilities Supervisor

Stahl Sheaffer Engineering provides construction management and inspection services
with individuals who possess a valuable combination of practical field experience and
technical understanding. They serve as point of contact for communication between
owner and contractor and provide:
















Preparation of contract documents
Bidding and notification administration
Pre-construction conferences
Review of various submissions and shop drawings
Ensuring adherence to samples, schedules, shop drawings in the field
Onsite inspection during construction (roadway, building structures)
Project coordination meetings
Complete project documentation
Documentation necessary for special funding (CDBG, TE) reimbursement
Assisting owner with approval of change orders
Reviewing pay requests for owner’s approval
Final inspection and completion of punch list items
Project closeout assistance
Web-Based construction management portal for daily progress updates

Stahl Sheaffer provides all inspectors with a ‘Construction Inspection Checklist’ for all
operations to ensure that they are constructed in accordance with specifications, project
requirements, and special provisions. The inspector will ensure that schedules are updated
and reviewed biweekly to insure there are no delays jeopardizing completion dates, and
will perform ‘constructability reviews’ to evaluate areas of potential time and material
savings and to evaluate whether the Contractor is within the original submitted schedule.
If our evaluations reveal that schedules are lagging or if additional work is identified, we
will notify the contractor and owner immediately and help develop means to restore the
project to schedule. Stahl Sheaffer has a proven track record of maintaining all bookwork
in a current state, and closing out projects within one month of project completion. Our
inspectors maintain current certifications in areas of expertise (NICET, NECEPT, ACI, etc.)
and we provide in-house and training to ensure they have current industry knowledge.
They also have access to the technical expertise of professional engineers for a variety of
transportation and structural projects. Stahl Sheaffer can mobilize experienced inspectors
to adequately staff any project.

